
56th CIML Item 7.5
16th Conference Item 10.2

Examination of the proposed budget 
for the 2022–2025 financial period
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Background: principles 

• The CIML President and Presidential Council endorsed sustainable 
budget principles. 

• These principles include indexing Member contributions in a 
responsible and future-focussed manner to account for known 
cost increases.

• The budget modelling and the proposed adjustments to Member 
contributions are designed to lessen the impact on OIML Members. 

• The 2022–2025 draft budget has been prepared using conservative 
principles to forecast both income and expenditure.

• It does not speculate on the likelihood of any positive financial situation 
potentially realised as a consequence of negative events, such as the 
COVID-19 pandemic.
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Background: principles 

• The sustainable budget principles will enable the Organisation to 
gradually address and reduce the impacts and effects of the flat 
and non-indexed base contributory share in place since 2013.

• OIML services and new initiatives will be delivered and 
progressed in a sustainable way, while maintaining high levels of 
service to Members and pursuing the new demands placed on 
the Organisation.

56 CIML Meeting / 16th Conference - 2021 3



Background: numbers

• The reduced and then flat-rate membership contribution that Members 
have benefited from since 2013 must be viewed in the context of 
increasing, indexed and forecast cost increases throughout 2022–2025, 
and the need to provide a growing number of services to Members.

• Annual increases of 4 % or higher have been approved by the CIML and 
the Conference at five previous Conferences. This equals a period of 
20 years where an annual increase of 4 % or higher has been applied 
to Member contributions. 

• There have been annual increases as high as 13 % approved by the 
CIML and the Conference and applied throughout the respective 
financial period.

• The proposed increase for 2022–2025 averages 1.4 %.
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A future-focussed Organisation

• To enable the provision of both new and existing services to 
Members and other stakeholders, it is essential for the 
Organisation to change the approach to the base contributory 
share, and hence Member contributions, which have been in 
place since 2013. 

• The Organisation continues to experience late and incomplete 
payments from Members which impact on budget certainty.

• The 2022–2025 budget aims to manage these risks while allowing 
the Organisation to continue to deliver current and future 
services and respond to additional demands.
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2022–2025 budget 

Costs (by activity)
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2022–2025 budget 

Costs (by cost type)
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2022–2025 budget 

Income and Result
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Close
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